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+ Standards-based

Service oriented
Interoperable
+ Inter-enterprise
Intelligent Networks

Proprietary

Monolithic
Silos
Enterprise
Dumb Networks

10. Technology

+ Relationship Capital 

+ Experiences

Transactions

Product/Services
9. Relationships

+ Transparent

Real Time

Networked Intelligence

Opaque

Asynchronous processing

Traditional BI

8. Information Liquidity

+ Global N-Generation 

Collaboration

+ Across the B-web

Traditional Demographics 

Containerized

Internal

7. Human Capital & 
Knowledge Capital

External (+ Inter-enterprise Integration)
Modular 
Reconfigurable

Internal (Enterprise Integration) 
Complex 
Hardwired

6. Business Processes

Engage and Collaborate

Self-organizing
Power through …
Agile

Plan and Push 

Hierarchical
Power over …
Lumbering

5. Modus Operandi

+ Open 
+ Shared

Proprietary 
Protected

4. Intellectual Property

+ Open Innovation
+ Co-Creation

Closed Innovation
Do it Yourself

3. Value Innovation

Focused on Core
Business Web 
Context, agency
+ Fasttrack Business Models

Vertically Integrated 

Non-porous
Content
M&A

2. Corporate Boundaries

Global

Engine - China, India, Emergent
Free Trade

National

Engine - US, Japan, Europe
Protectionist

1. World View 

Enterprise 2.0Closed CorporationStrategy Domain
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65%71%32,570,000 49,929,293 South Korea

61%66%78,050,000 128,137,485 Japan

57%96%47,127,725 82.726,188 Germany

69%113%203,274,683 296,208,476 United States

Benchmark Countries

36%219%5,600,000 15,514,014 Chile

12%346%22,320,000 181,823,645 Brazil

South America

42%250%2,276,000 5,379,455 Slovakia

35%440%810,000 2,306,489 Latvia

47%380%4,800,000 10,230,271 Czech Republic

Eastern Europe

7%2835%5,870,000 82,851,971 Vietnam

7%665%15,300,000 219,307,147 Indonesia

4%684%39,200,000 1,094,870,677 India

8%358%103,000,000 1,296,110,643 China

Asia

Penetration (% 
Population)

User Growth 
(2000-2005)

Internet Users 
Latest Data 

Population ( 2005 
Est.)
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1. Peer Pioneers

2. Ideagoras

3. Prosumers

4. The New Alexandrians

5. Open Platforms

6. The Global Plant Floor

7. The Wiki Workplace
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1.  Peer Pioneers
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1.  Peer Pioneers – Financial Services
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3.  Prosumers
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3.  Prosumers – Case:  “Music Industry–The Remix”
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3.  Prosumers – Help Us Write the Final Chapter!
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3.  Prosumers – Physical Goods
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4.  The New Alexandrians: The Sharing of Science
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4.  The New Alexandrians: Nature’s Google Earth Avian Flu Mashup

Source: Howard Ratner, CTO, Nature Publishing Group  
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5.  Open Platforms – All the world is a stage and yo u get to 
participate
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5.  Open Platforms – Amazon API

Amazon.comCustomers

Developers/ 
Entrepreneurs

Retailers

E-Commerce 
Services

Mechanical 
Turk S3

(Simple Storage 
Service)

Alexa Services
(Top Sties, WIS

and WSP)

Historical 
Pricing

Associates
Marketplace

Pay for Queries >

< Access to A9.com search index 

Pay for storage & data transfer >

< Provide online data storage 

Provide platform for questions 
to be outsourced >,>

< Provide answers to questions

Pay Developers for posting acceptable 
answers >

< Developers pay to have questions 
answered

Free Access to Amazon data and capability via API >

< Time, Knowledge, Innovation, 
Promote and Sell Amazon 
merchandise

Direct Traffic and Possible Sales to Amazon >

< Pay commission on traffic 
resulting in sales

Host shopping experience and direct sales to Amazon.com for processing >

< Receive commission on sales via associate accounts

Surf Websites follow 
links to Amazon.com >

Browse Amazon products 
Via websites and other
online media >

Browse Amazon and Purchase merchandise >

< Ship merchandise (including that sold by associates) Provide Customer Service

Provide Data 
From sales >

Provide Pricing and Sales Data >

< Pay fee for access to information

< Pay lis ting fee and commission to list goods on Amazon

Provide hosting and
transaction services >

< List merchandise, provide a range of products

Facil itates l isting and 
payments for sellers >

Legend:
Green – Web Services
Light Blue – Groups
Dark Blue – Other services

NOTE: Missing connector 
from Associates to 
Developers. Should read 
“Pay developer 
commissions fro sales 
generated through ECS”
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5.  Open Platforms – Pikspot
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6. The Global Plant Floor
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6. The Global Plant Floor – Chinese Motorcycle Indus try
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7.  The Wiki Workplace
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7.  The Wiki Workplace
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