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FPERSON OF THE YEAR

Yes, you.

You control the Information Age.
Welcome to your world.
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Strategy Domain

1. World View

2. Corporate Boundaries

3. Value Innovation
4. Intellectual Property

5. Modus Operandi

6. Business Processes

7. Human Capital &
Knowledge Capital

8. Information Liquidity

9. Relationships

10. Technology

Closed Corporation

National
Engine - US, Japan, Europe
Protectionist

Enterprise 2.0

Global
Engine - China, India, Emergent
Free Trade

Vertically Integrated
Non-porous
Content

M&A

Focused on Core

Business Web

Context, agency

+ Fasttrack Business Models

Closed Innovation
Do it Yourself

+ Open Innovation
+ Co-Creation

Proprietary
Protected

+ Open
+ Shared

Plan and Push
Hierarchical
Power over ...
Lumbering

Engage and Collaborate
Self-organizing

Power through ...

Agile

Internal (Enterprise Integration)
Complex
Hardwired

External (+ Inter-enterprise Integration)
Modular
Reconfigurable

Traditional Demographics
Containerized
Internal

+ Global N-Generation
Collaboration
+ Across the B-web

Opagque
Asynchronous processing
Traditional Bl

+ Transparent
Real Time
Networked Intelligence

Transactions + Relationship Capital
Product/Services + Experiences
Proprietary + Standards-based
Monolithic Service oriented

Silos Interoperable
Enterprise + Inter-enterprise

Dumb Networks

Intelligent Networks




Winning with the Enterprise 2.0
by Don Tapscott

The Story in Brief

Today we're at a defining moment in business history—the threshold of 2 dramatic shift in the way that fisms
are orpanized. innovate and create value, Infosmation techaolegy and new networked business structures are
removing the sourees of fhetion in oor economy, producing ten major dimenstons of change that every firm
st addeess. A new beeed of open, networked orpanization—the Enterprise 2.0—is emerging. Evidence is
msunting that companics that shift along these 10 dimensions of the new mode], perform and compete better.

Table of Contents
I A New Approach to Business is Required
2 The Age of Collaboration
Leved 1= Collaboration ameng things # challenge to IT&CA program members
Lewed 2: Collabaration ameng employess
lLewed 30 Colaboralion across sikas
Lesved 42 Dollaboration among firms
e 52 Global coflabaration wilh and among
stakehcloors
Collabarative advartage?
E  The Enterprise 2.0
Theme 1: Waorld View—Think Global, Act Glcbal
Theme 2 Corparate Boundaries
Theme 3: Valwe Innovatian
Theme 4: Intellectual Poperty
Theme 5 Madus Operandl
Theme & Business Procosses
Theme /. Knowledge and Human Capital
Theme 8: Information Liguidity
Theme 3: Relticrships
Thene 10: I natian Technology

55 The Enterprise 2.0: Rethinking Business
Strategy

& 2005 New Pamdigm Leaming Cosporation




e Libe

YouTube

WIKINOMICS

How Mass Collaboration
Changes Everything

Don Tapscott

Authar of The Digital Econdmy

and Anthony D. Willilams






Web 2.0
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Web 2.0
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Web 2.0

LONE

no strings attached

Toronto Hydro Telecom Is announcing plans to provide a
blanket of Wi Fi coverage in the downtown Toronto core,
giving Toronto the largest ubiquitous Wi Fi coverage
zone in Canada.




Web 2.0

@ HEHS_CUH hitp:/fwww.news.com/
EarthLink and Google win San Francisco Wi-Fi bid

By Dawn Kawamoto
http://news.com.com/EarthLink+and+ Google+win+San+Francisco+Wi-Fi+bid/2100-7351 3-
6058432 _html

story last modified Fri Apr 07 06:37:01 PDT 2006

San Francisco on Wednesday selected a joint bid by EarthLink and Google to provide San
Francisco with a wireless network.



Web 2.0
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Web 2.0
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GyPSy Tour Guide

Ernail: info@gpstourscanada, com

*GPS

Tour Guide

HOW IT WORKS BOOK NOW COVERAGE RATES

FAQ TOUR OPERATORS ABOUT US CONTACT US

Welconne

A Mew Evolution of Touring begins now.

Experience the most informative way to tour the Rockies, British Columbia and
Alberta whilst keeping the independence you enjoy.

Discover the
pleasure and
freedom of
taking
yvourself on
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Web 2.0
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Web 2.0

eee Life in Motion Made Simple - Intellione

\‘,:l 7 E}/{l jﬂ_\ @ http:/ jwww.intellione.com/ v [CJ

Firefox Help Cisco - Solution Des... Firefox Support Plug-in FAQ

IntelliOne

our solutions help..
the economy
reduc

We measure & report roadway speeds an

personalized traffic navigation ser|
motorists.

Transferring data from www.intellione.com...

. Picnic:
Izland Beach 4

iTempg Bay Pdac il Air

i Force Baze
Mlanagement %ﬁsﬂem
@aos}unugo‘mmrcn .

Life In Motion Made Simple HOME BLOG

Compton Par 4’ "f: 5

Gibsontol I
I

(a1)
b

\ Trout Creck
=

Phone Positions

Miciosoft* b
MapPoint*
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YMAPTUIT

Maptuit Automated Traffic Routing /' THE ROADS BEST TRAVELED™

Live Traffic Reports Create a Route Travel Services Live Traffic Cameras Personal Alerts

Live Traffic Reports

Web 2.0 List all incidents v Hint Help (I~ |~/ [+~ Map Legend Hint Map He s

Sart Incidents By Time w iMiamizDade County

. . [ Y
Display only incidents on road... |+ l_'l__l =
: _— : | |@MAPTUIT =7
List only incidents that fit on current rmap : E ‘ Bl:o_\'.'-.;u‘l'{l
Sy 8:14 AM 11/17/05 Incident
+=*% 1-95 Southbound approaching Exit 14: Miami Gardens Dr.fSR We
860

Injury accident: Right lane blocked. Slow from Iwes Dairy Road.
Stay left. - —

Don Shula Expressway MNorthbound between Toll Plaza and
Palmetto Expressway North
Slow traffic due to earlier accident; Expect delays,

M MEERCCOCLY |

;55"’_\] 8:12 AM 11/17/05 Congestion 4

ﬁ?}ﬂ] 8:07 AM 11/17/05 Congestion o
“cZm Florida's Turnpike Southbound approaching Exit 62: oo
Commercial Blvd.fSR 8§70, Ft. Lauderdale Horth

Traffic congestion: Allow extra time. 4 Miami®Dady M

Wi

2, 752 AM 11/17/05 Incident M4
*=*" SW §8th St. Eastbound West of Galloway Rd. at Southwest Hompstaad
79th Avenue Florlaﬁa Clky

Injury accident: Lanes restricted, Expect delays.

Sy 7:49 AM 11/17/05 Incident

+=*% 1-95 Southbound approaching Exit 6B: NW 69th St. Ml iz 005 HAPTUTT. WAUTEDR. 10 rd = M
Accident on the right shoulder: Slow from Golden Glades |:|;|| = ik f = I_”il:l
Interchange. Stay left.

o 7:21 AM 11/17/05 Information
I-75 Southbound off-ramp to Exit 0A: Palmetto Expressway O Show traffic camera locations on map
South, Gratigny Pkwy.
Expect delays: allow extra time. O show digital highway message signs on map

™ 7:18 AM 11/17/05 Congestion .
B 1 508 Lustbound betmommie=tion, Flamingo Rd./SR 823 and Map Legend (Hint)
Exit 7B: Florida's Turnpike, US 441 /SR 7 Congestion
Traffic congestion: Mormal slow area. % (Delay: minor, |
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Web 2.0

Making a call

Talking

Conference call

Call reqular phones

File transfer

Chat

Video call

& +1$% 2

v

S Skype™ - screenshotbot
File WView Contacts Tools Help

Q £ | 01 O
Add Contact Search Conference | Chat Send File Profile

2+ Martin Anderson Mo new events | € 2.54

|| o Contacts | [#] Dial | ' History

| Brian O'Leary lumehelbeke -
Heather Jordan Someone's always someone else's one
)} Jack Black =)

Joseph Allen elu tempo magnifico
A Kenneth Smith 2.0.0.52. have fun. no volume. n... @

Robert Miller o @,

bassmental @ cool room

@ Talinn, EE € 5:40 PM (GMT+2) ]

i Wiliam Thompson Lost my voice. Working from home.
5 Andre I love you Share.Skype. Com!!!

Helen Camnhell

@~ & online 4,242,426 Users Online




q Tioti.com

Tape H Off The Intemet

Web 2.0

DISCOVER SHARE DOWNLOAD
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Web 2.0 o

WEB SERVICES \\eb 2.0
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Web 2.0

1995 —-Web 1.0

Websites

HTML

Presentation

Browse Web Sites

2000 —Web 2.0

Distributed Computing
XML/SOAP/UDDI

Programmability

Networked Business
Models
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Web 2.0
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Web 2.0
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Target Architecture




Web 2.0

BROADBAND
WEB SERVICES \\Web 2.0 vosiLiTy
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The
Net
Generation



The
Net
Generation



The
Net
Generation



The
Net
Generation
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The
Net
Generation
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The
Net
Generation

Eastern Europe

South America

Benchmark Countries

Population ( 2005

Internet Users

User Growth

Penetration (%

Est.) Latest Data (2000-2005) Population)
1,296,110,643 103,000,000 358% 8%
1,094,870,677 39,200,000 684% 4%

219,307,147 15,300,000 665% 7%

82,851,971 5,870,000 2835% 7%
10,230,271 4,800,000 380% 47%
2,306,489 810,000 440% 35%
5,379,455 2,276,000 250% 42%
181,823,645 22,320,000 346% 12%
15,514,014 5,600,000 219% 36%
296,208,476 203,274,683 113% 69%
82.726,188 47,127,725 96% 57%
128,137,485 78,050,000 66% 61%
49,929,293 32,570,000 71% 65%

Source: Copyright 2005, Miniwatts International, LLC

. All rights reserved.
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The
Net
Generation

Video available for viewing online at www.newparadigm.com
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The Social
Revolution
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The Social
Revolution
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The
Economic
Revolution

01



The
Economic
Revolution

The Economics of Collaboration
Mass

Collaboratio

Business
Webs

Extended
Enterprise

Industrial Age
Corporation
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Economic
Revolution
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Peer Pioneers
ldeagoras

Prosumers

The New Alexandrians
Open Platforms

The Global Plant Floor

The Wiki Workplace

10



1. Peer Pioneers
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1. Peer Pioneers
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1. Peer Pioneers

spike

f'"][b-—-n ]
Source

W, Testing
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1. Peer Pioneers — Financial Services
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1. Peer Pioneers — Financial Services

29



2. ldeagoras
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How InnoCentive works:



2. ldeagoras



2. ldeagoras
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3. Prosumers




3. Prosumers — Case: “Music Industry—The Remix”

7
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3. Prosumers — Help Us Write the Final Chapter!
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3. Prosumers — Physical Goods
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4. The New Alexandrians: The Sharing of Science

%l "9 N
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4. The New Alexandrians:

Nature’'s Google Earth Avian Flu Mashup

39



4. The New Alexandrians: Nature’s Google Earth Avian Flu Mashup



5. Open Platforms — All the world is a stage and yo  u getto
participate




5. Open Platforms — Amazon API

< Ship merchandise (including that sold by associates) Provide Customer Service

Browse Amazon and Purchase merchandise >

Direct Traffic and Possible Sales to Amazon >
Y

Amazon.com

Provide Data
From sales >

< Pay commission on traffic
resulting in sales

Surf Websites follow
links to Amazon.com >
Browse Amazon fproducts

Via websites and other

online media >
Host shopping experience and direct sales to Amazon.com for processing >

< Receive commission on sales via associate accounts

Free Access to Amazon data and capability via AP1>

< Time, Knowledge, Innovation,
Promote and Sell Amazon
merchandise

Pay Developers for posting acceptable

answers > Pay for Queries >

Developers/

Provide hosting and
transaction services >

< Pay listing fee and commission to list goods on Amazon

< List merchandise, provide a range of products

Facilitates listing and
payments for sellers >

Retailers

< Pay fee for access to information

Provide Pricing and Sales Data >

Entrepreneurs <Access to A9.com search index

< Developers pay to have questions
answered

Provide platform for questions

to be outsourced >,>
Pay for storage & data transfer >

< Provide answers to questions
<Provide online data storage

Legend:

Green — Web Services
Light Blue — Groups

Dark Blue — Other services

NOTE: Missing connector
from Associates to
Developers. Should read
“Pay developer
commissions fro sales
generated through ECS”

3/



5. Open Platforms — Pikspot
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6. The Global Plant Floor
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Figure 4 Chinese motorcycle industry value network
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6. The Global Plant Floor — Chinese Motorcycle Indus  try
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7. The Wiki Workplace
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7. The Wiki Workplace
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Peer Pioneers
ldeagoras

Prosumers

The New Alexandrians
Open Platforms

The Global Plant Floor

The Wiki Workplace
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