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Shipping Expense Management Overview
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About Peint&Ship

Point&Shipiis the leading provider of Shipping Expense Management
Soeftware (SEMS) and services

Our clients are Fortune 500 and middle-market corporations in the
Retail, Pharmaceuticals, Technology, Education, Legal and Financial
Industries

Our management team leaders have an average of 25 years of
experience in corporate expense management technology and
services

Point&Ship is privately held, profitable, and based in the San
Francisco Bay Area

» Founded in 1994
 $35 million annual sales

« 13 years of experience, 300+ clients



Our Clients
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TThe Problem We: Soelve

Large Clients

(greater than 5,000 employees &
100 sites)

Managing multiple shipping
providers and invoice
reconciliation

Centralized service type and
usage policy not enforceable

Lack of cost center-based
accountability for shipping
costs

Mid-Size Clients

(greater than 500 employees &
10 sites)

“Expense Leakage” optimal
rates not accessible to
shippers

Decentralized selection of
shipping providers



VWhat clients used to do ...

Once-a-year analysis of overnight canrer spending at time
of contract (Tooe Little, Treo Late)

CEO “cut spending” emails and directives (Frustrates
employees, rarely effective)

Freguent changes of carriers in search of only slightly.
petter rates (Disruptive, marginal benefits)

Contract with, Contingency-Based Bill Auditors (They keep
your money...)

Satisfied with Carrier-Provided Web Reporting on usage
and trends (Fox In the Henhouse)



Selving the Colporate Shipping Puzzle

Point&Ship gives you
complete contrel over
your company’s shipping
expenses and Improves
operational efficiencies L
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Reduce cost of current corporate shipping

Expense Management: reporting on all users, locations,
departments

Accountablility by cost center with consolidated invoice

One interface for real-time access to multiple carriers
domestically & internationally (DHL, FedEx, UPS, USPS)

Web-based, fast & seamless implementation

Immediate, accountable cost reductions



Erom the: Maill Reom te the: Board Room

= Our software solution efifers critical capabilities for:
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One Simple selution

Shipping &
Finance
Shipping Expense Management Shippers select
Management reports set policies best rates for
provided on all destination package
users, locations, type, according to
departments policy

.

Packages tracked

. via real-time
Consolidated . .
) interfaces with all
online cost .
) . domestic &
centered invoice . :
international
carriers
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The Results — Gymboeree Case Study,

Children’s clothing retailer with 500+ stores
N 24 countries and 3000+ employees

Challenges: Point&Ship Solution

= [Lack of cost control = Improved efficiencies with

= Carrier Management Desktop Shipping

= Inefficient Billing = Reduced costs In excess of

1096
1 Pesrage Trasdng = Saved $120,000 per year in
= Vulnerabilities and Misuse labor costs

= Annual carrier spending was
approximately $18MM
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