Enterprise 2.0 in an age of AND
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deal architect



Thanks for inviting me

Book is not about social media per se

unlike Groundswell or Tribes or
Wikinomics....but each of those
authors had a role in the book

And the book is a case study of
“mainstreaming” of social networks:

Profiles of 15 Enterprise Irregulars
and 8 SAP community members

GE, Cognizant communities
Social CRM at Avon, Starbucks
Social Talent Management
Community editing of book
Community reviews of book

Community marketing of book —
Facebook, Linkedin, Twitter
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Person

Like Da Vinci/Ben Franklin
Good at many things

New Polymath
Enterprises which are
packaging 3,5,10 strands
of infotech, cleantech,
biotech and leveraging
multiple talent pools

Creating new energy, new
medicine, new algorithms

Polymath = Greek for Renaissance
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- BASF
The Chemical Company

New Polymath — AND not OR

Net Zero Home

Solar panels, wind turbine,
fuel cells, smart appliances,
interface to utility’s Smart Grid

Bioengineered Rice

Genomic databases,
seedlings monitored by RFID,
high-speed cameras, robots

Infusion Pump
Systems

Scanners, check and balance
software, access to drug
libraries, next-gen displays

Hurricane Tracking

Satellites, dropsondes, buoys,
“Hunters”. Multiple forecast
models and reports
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Responding to our “Grand Challenges”

National Academy
of Engineering

Phoenix Grand
Challenges Summlt

April 8-9 #F

BILL(M\AELINDA
(GATES foundation

THE NEW PULYMATH



.—u

Cognizant

@ PLANTRONICS.

SOUND INNOYATION

saley‘brce,com

More AND not OR

“Follow The Sun” IT
and BPO Services

Complex services from teams

in US, Argentina, Egypt
Hungary, India, Philippines

US Football league

Day 1 — HD TV, yellow first
down line, blogs; various
player tech

Headsets

Landline, VolP, mobile calls,
streaming music, mic/noise
tech and fashion trends

Software-as-a-Service

Software, datacenters,
massively shared application
mgt, upgrades — one contract
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Even more AND not OR

bp

i

Wlictive analytics, sensory
avworks, 3D Visualization,
"a | p Pvation ecosystem

J Bt gen solar film, electric
Y. .cles, smart grid networks,
y cells

al, audio, haptic
faces to driver and
sengers

country rollout in less
year — VimpelCom,
alat, Telia etc.
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Book’'s RENAISSANCE framework

150 innovative companies, countries, products, individuals profiled

Residence: Better Technologically Equipped than the Office

Exotics: Innovation from Left Field

Networks: Bluetooth to Broadband

Arsonists: and Other Disruptors

Interfaces: For All Our Senses

Sustainability: Delivering to Both the Green and Gold Agendas

Singularity: The Man—Machine Convergence

Analytics: Spreadsheets, Search, and Semantics

Networks Again: Communities, Crowds, Contracts, and
Collaboration

Clouds: Technology as a Service

Ethics: In an Age of Cyberwar and Cloning
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Traits of the E2.0 community

Ambitious community from day one — aiming
for “enterprise”, not a single tech category

People, more than machine, centric
Early adopter of social networks
Well connected around globe
Ethical — advocates for transparency
Media/PR savvy
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5 Challenges for E2.0 community?

Facilitate AND not OR In Talent Management
Monetize the Social Customer

Unravel “Lost in Social Translation”

Become Jiminy Cricket 2.0

Develop communication scenarios for a
“Black Swan” event for your company
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Challenge 1 — The Future “Future of
Work”

Employees — HR focus?

Contractors -
Procurement
Focus?

Crowds

Whose focus?

Communities
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The “genomes” of communities and
crowds

Source: Prof. Tom Malone and colleagues at MIT
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Not your parent’s employees and
contractors

New world of employees
— LinkedIn resumes

— Avatars and virtual world recruiting
— “TiVo recruiting”

- Consumer-tech savvy employees

New world of contractors
- BOT

- BPO

— Cloud Services

— Service-as-a-software




Challenge 2 — Monetize the social
customer

“The Social Customer is about CRV, not CLV — substitute referral for
lifetime” — Paul Greenberg, CRM author

“Customers have moved — Organizations have fallen behind” —
Altimeter Group

“The Social Customer is a Myth” — Dennis Howlett, ZDNet Blogger

“TrrllebSocial Customer is a PIA” — Southwest Airlines/Kevin Smith as
exhibit

“There’s no money in the Social Customer otherwise Facebook and
Twitter would be Fortune 500 companies”



Early social CRM successes



Challenge 3 — Help enterprises
navigate not-so-flat earth

Rapid infrastructure changes and social impact

— China — 16,000 miles of high speed rail and 250+ airports
coming up

- India — Mobile infrastructure - “I left you a missed call”

— Estonia — Tiigrintipe - From communism to sophisticated
digital commerce

- Macedonia — entire country a hot spot. Alexander the Great
would be proud

— In contrast US, what used to be the world’s most mobile
society increasingly constrained by mobile carriers to wi-fi



Shifting Talent Sands

Cognizant experience - Philippines for voice services,
Hungary/Egypt for linguistics

- India — secondary cities as alternatives to Bangalore
- US “Rural” sourcing

— Superimpose traditional vertical strengths — Milan for
fashion, Switzerland for pharma etc.

- Superimpose life/work patterns - some employees want to
work from home, others see the world



Challenge 4 — Ethics - focus beyond
transparency

Cyber-ethical issues spawning at alarming rates

- Food/fuel tradeoff

- Rare earths versus carbon tradeoffs

— Impact of GPS on local neighborhoods

- Tech savvy governments and surveillance and cyberwars
- “God Powers” — genetics, nanotech

- Many, many others



We cannot get seem to get past
privacy

No Ten Commandments to guide us in tech

Need ethical committees like many hospitals
can quickly convene — doctors, nurses,
attorney, chaplain, representative local
citizens

E 2.0 community could step in the void and
push not just transparency

Jiminy Cricket 2.0



Challenge 5: Develop “Black Swan” PR
scenarios

Toyota, BP — two recent “tailspin” scenarios

Technically challenging — conflicting, countless ideas from
experts and crowds

Balancing investor responsibilities with hostile media, Twitter
stream, social networks

Big difference — BP case, UK government in transition, not
buffer against US

How would you handle it? Now add guilt, fear, other stress to
your mental make up



Time for AND not OR

Be inspired by the New Polymaths

I'I'he palette of technology choices is breathtakingly
arge

The constraint is often not technology, It is
technology at the right price

Even bigger constraint is our ambitions — sign up for
some Grand Challenges

Thanks for listening!
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